
BOARD OF SELECTMEN MEETING MINUTES MAY 11, 2021 

 

 

 

MEMBERS PRESENT: Mr. Derek W. Heim, Chairman  

    Mr. Steven H. Kitchin, Vice Chairman 

 

ALSO PRESENT:  Ms. Mallory Aronstein, Town Administrator 

    Mr. Kevin Rutherford, Administrative Assistant 

     

 

A regular Board of Selectmen meeting was held on Tuesday, May 11, 2021, at the Swansea 

Police Station, 1700 G.A.R. Highway, Swansea, Massachusetts. 

 

The meeting was called to order at 6:30 p.m. 

 

Mr. Heim made a call to post colors, with the Swansea Police Honor Guard presenting the 

colors. The Police Honor Guard led the meeting with the Pledge of Allegiance. 

 

Mr. Heim stated that the meeting is currently live on television, and will be replayed later and 

that it was also being streamed online.  

 

Mr. Heim listed the attendance of Mr. Kitchin and himself, noting the absence of Mr. Carreiro. 

 

 

Pinning Ceremony- Swansea Police Department 

Mr. Heim introduced Town Clerk Diane Pelland to swear in three newly appointed officers: 

Sergeant Robert A. Wilson, Lieutenant Patrick A. Mooney, and Chief Marc R. Haslam. Ms. 

Pelland swore in Sergeant Wilson, who was pinned by his wife Melinda and daughter Abigail.  

Ms. Pelland swore in Lieutenant Mooney, who was pinned by his children Patrick, Liam, and 

Caelinn. Ms. Pelland swore in Chief Marc R. Haslam, who was pinned by his wife Renee and 

sons Marc II and Zachary. 

 

Mr. Heim thanked the family and friends in attendance. Mr. Kitchin called for a round of 

applause.   

 

At 6:40 p.m., MOTION made by Mr. Kitchin to recess to take photos, seconded by Mr. Heim. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY  

 

At. 6:53 p.m., MOTION made by Mr. Heim to reconvene meeting, seconded by Mr. Kitchin. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

 

 

 



Vote/Appointment – 2021-2022 SRPEDD Commission Member – Term to expire May 20, 

2022 

Mr. Kitchin stated that Mr. George Hovorka is a longstanding member of SRPEDD 

(Southeastern Regional Planning and Economic Development District) and he is fortunate to be 

able to renominate him as Commissioner, for a term to expire on May 20, 2022. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to appoint Mr. Hovorka to SRPEDD. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

 

Vote/Appointment – 2021-2022 SRPEDD Joint Transportation Planning Group (JTPG) 

Municipal Representative 

 

Mr. Kitchin stated that he is fortunate to nominate Mr. William Anderson, Highway Director, for 

the position of Municipal Representative with the Joint Transportation Planning Group, with a 

term to expire on June 1, 2022. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to appoint Mr. Anderson to SRPEDD 

Transportation Planning Group. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

 

Resignation – Board of Health – Derek Heim 
Mr. Heim stated that his resignation from the Board of Health is effective May 14, 2021, in 

anticipation of a new member being seated. Mr. Kitchin thanked Mr. Heim for his work on the 

Board and his service to the community. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to accept the resignation of Mr. Heim 

from the Board of Health, effective May 14, 2021. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

 

Vote/Appointment – Board of Health – Term to expire June 30, 2022 

Mr. Kitchin stated that the appointment for the Board of Health vacancy would be effective May 

14, 2021. He said Mr. Robert C. Medeiros was a longstanding member of the Planning Board, 

and also served on the Waterfront Revitalization Committee. Mr. Kitchin said he was 

appreciative of Mr. Medeiros’ service as he has been a valued contributor to Swansea. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to appoint Mr. Robert C. Medeiros to 

the Board of Health, effective May 14, 2021, with a term to expire on June 30, 2022.  Mr. Heim 

agreed that he is a great fit for the Board, and welcomed his interest to serve the community. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

 

 



Appointment – Swansea Housing Authority Tenant Member – Term to expire May 11, 

2026 
Mr. Kitchin stated that a recommendation has come forward to the Board to nominate Earle W. 

Crocker for the Tenant Representative position on the Swansea Housing Authority. He stated 

that the applicant has a background in management positions in the service industry, and having 

retired in 2015 is now working part time.  He will fill a vital and active role in this position.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to appoint Mr. Crocker as the Tenant 

Member to the Swansea Housing Authority. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

 

Year – End Transfers 
Management Info Systems 

Ms. Aronstein explained that the transfer is needed for network funding, as even with CARES 

funding, the Town is still over expended in this account. She stated she intends to focus more on 

this account in the next fiscal year and find savings where applicable and possible. She said 

based on previous spending this year, the request of $5,414.38 is necessary to fulfill obligations 

through the end of this fiscal year. 

 

MOTION made by Mr. Heim, seconded by Mr. Kitchin, to transfer $5,414.38 from the Bristol 

County Pension 01-900-52-5621 account to Management Info Systems fund, 01-155-5201. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

Various-Town Hall, Board of Health, Building, Treasurer, Library 

Ms. Aronstein explained that this request for additional funding is due to Union contracts not 

being finalized at the beginning of the last fiscal year when budget discussions were taking place. 

She said these additional funds will allow us to tie up loose ends with contractual obligations. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to transfer $690 from the Bristol 

County Pension 01-900-52-5621 account to various user accounts for Town Hall, Board of 

Health, Building Treasurer, and Library. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

Diman Vocational 

Ms. Aronstein explained that this transfer is necessary as the assessment originally provided to 

the Town is now invalid as more students enrolled at Diman Regional Vocational Technical 

High School after the assessment was given and there is now a shortfall in this account. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to transfer $8,421 from the Bristol 

County Pension 01-900-52-5621 account to Diman Vocational 01-390-52-5633. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

 

 

 



Nurse Department Head Salary 

Ms. Aronstein stated that the Town Nurse’s contract renewal took place mid-year and her salary 

was increased based upon a salary survey. She said there is a shortfall in the budget due to the 

increase but half of the cost is funded by the Town of Somerset, who is billed by invoice. 

 

Mr. Kitchin noted that the Town pays the Nurse directly, and bill the Town of Somerset later. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to transfer $5,861.06 from the Bristol 

County Pension 01-900-52-5621 account to Nurse Dept. Head Salary 01-511-51-5101. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

Tree Warden 

Ms. Aronstein stated that the budget for the Tree Warden is exhausted as much of the work was 

performed due to storm damage, and there are a few more actions needed this year to take care of 

rotted trees.  

 

MOTION made by Mr. Kitchin, to transfer $10,000 from the Bristol County Pension 01-900-52-

5621 to the Tree Warden account 01-429-52-5201. 

 

Ms. Aronstein said there is some extra funding in this request for the year so that the Town has 

funds should any storms occur late in the year. She said the Town is working to create a more 

robust pruning program, and to become more proactive rather than reactive. 

 

Mr. Heim said this is a challenge for Swansea, and that the Tree Warden does an excellent job in 

his role. The motion was seconded by Mr. Heim. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

 

Review and Approve Annual and Special Town Meeting Warrants 
There was discussion regarding the Special Town Meeting Warrants. Mr. Kitchin said that the 

requests in these articles are self-explanatory. There was discussion regarding the roofing project 

for the sheds and snack shack at the baseball fields.  

 

Ms. Aronstein said the Beach Committee is seeking to transfer money from their parking receipts 

fund to purchase sand and shells for the beach. She said originally, they aimed to replenish the 

feeder beach every six months, but she is not convinced that it would be needed.  She said any 

excess in this article will fall back into the receipts reserved fund. 

 

MOTION made by Mr. Heim, seconded by Mr. Kitchin, to place the articles on the Special 

Town Meeting Warrant for June 14. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

Discussion continued regarding the proposed Annual Town Meeting Warrant articles. 

 

Ms. Aronstein highlighted the petitioned Zoning Amendment relative to 610 G.A.R. Highway 

and marijuana use. She said the Town Planner drafted a bylaw to eliminate the potential for use 



as an adult entertainment facility. She said that the proposed bylaw from the Planner is an 

overlay over the current Business B district and that in the future, the Town could expand the 

zone in the Fall.  

 

Mr. Heim stated that it is smart to give consideration to this, in hopes that the citizen will rescind 

their petition. Ms. Aronstein concurred, and Mr. Kitchin stated that it will be wise to sit and 

digest this idea. He also said that it will remove the potential of an adult entertainment option for 

this land, but there is also a long way to go until marijuana is sold on this property, noting that 

there are currently two other proposals frozen at the Cannabis Control Commission due to the 

COVID-19 pandemic. 

 

Mr. Heim moved to skip the first half of the motions, noting that it would be good for Mr. 

Carreiro to weigh in. 

 

Ms. Aronstein explained the articles, as well as why the Town Clerk is requesting funding for a 

covered trailer. It is mentioned by the Selectmen that we cannot possibly entertain all potential 

issues with the trailer, but something would be better than nothing at this point. 

 

Ms. Aronstein stated that the Advisory and Finance Committee has not voted on all articles as 

presented. Mr. Kitchin stated there are five financial articles on the warrant that will utilize free 

cash. 

 

Mr. Kitchin mentioned the financial state of the community. He said that overall, the Town is 

extremely financially healthy and there was $11,000,000 in free cash by the end of the previous 

fiscal year. He also stated that the town has spent $1,300,000 in November and due to 

unexpected income, the Town will only be under $40,000 from where it was the year before. He 

also states that this fiscal health has helped to keep taxes lower for residents. Any tax increase 

that the Town does not use can also be carried into the following years, which contradicts 

previous knowledge from the Massachusetts Department of Revenue. 

 

Mr. Heim stated that the Board is not casually budgeting when it comes to debating material at 

Selectmen’s meetings, as they have done much of the work outside of the meeting in order to be 

prepared and move meetings more efficiently. 

 

Ms. Aronstein stated that there is a reason the Town has excess capacity in Free Cash, as this 

allows for room for expenses, such as the renovation of Bristol Country Agricultural High 

School, a new school for Diman Regional Vocational Technical High School, as well as new 

Town space. 

 

Mr. Kitchin stated that an accumulation of too much excess cash can negatively affect a 

community’s bond rating. He said that the reason the Selectmen did not enact a Meal’s Tax this 

year is because they did not want to negatively affect restauranters. In addition, he announced 

that Venus de Milo will be reopening in a few weeks, and he is thrilled for them to restart 

operations. 

 

The Board of Selectmen reviewed and discussed the articles. 



 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to include Article 14 on the Annual 

Town Meeting Warrant. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to include Article 27 on the Annual 

Town Meeting Warrant. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to include Article 28 on the Annual 

Town Meeting Warrant. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to include Article 29 on the Annual 

Town Meeting Warrant. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to include Article 30 on the Annual 

Town Meeting Warrant. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to include Article 31 on the Annual 

Town Meeting Warrant. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to include Article 37 on the Annual 

Town Meeting Warrant. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

Ms. Aronstein states that there are two Article 39’s, but does not know if the Soil Conservation 

Bylaw will happen. 

 

Mr. Kitchin said that the bylaw, as written, is confusing and poorly worded, and needs to be 

worked on. He also said that the Selectmen will hold off on remaining articles in order to seek 

more input from Mr. Carreiro. 

 

Approval of Minutes 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to approve the meeting minutes from 

the Board of Selectmen’s Meeting on April 27, 2021. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

Town Administrator’s Report 
Discussion of Disposition of Surplus Properties 

Ms. Aronstein stated that she has been in discussion with Town Planner John Hansen about using 

tax title properties for the purpose of affordable housing, consisting of three lots in two locations 



throughout Town.  She will request that the properties be declared surplus, and disposed under 

Chapter 30B, Section 16 at a future Town meeting. 

 

Currently, the Town is at 3% of its affordable housing goal. If every planned project are built, the 

Town would be at 6.3%. The goal of this action will be to generate revenue, and also bring us 

closer to that 10% goal without sacrificing 40B developments. 

 

Vote on SERSG Contract Awards for Office Supplies and Paper 

Ms. Aronstein reviewed a spreadsheet detailing how much money the Town spent on copy paper 

in FY2021.  She stated that had the Town been a member of SERSG (Southeast Regional 

Services Group) last year, there would have been some savings, and there was only one instance 

when a case of paper was cheaper than the SERSG price of $31.80 per case.  Ms. Aronstein also 

stated that Janet Helley, Administrative Assistant, has saved the Town money by utilizing 

coupons on her purchases, and commends her for doing so.   

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to approve the SERSG contract. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim, to approve WB Mason for their 

winning bid. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

Mr. Heim requested a spreadsheet be maintained showing proof that the Town is saving money.   

 

Proposed Board of Selectmen Meeting Dates 

A general discussion ensued about the dates of Selectmen meetings for the summer.  Mr. Heim 

stated that he has a conflict on June 22nd and the meeting will now take place on June 29th.  The 

meeting scheduled for July 13th will now take place on July 27th.   

 

Review Motions for Annual Town Meeting 

Ms. Aronstein stated that this section was duplicated above, and is not needed. 

 

Old Business 

Discussion of Responsible Driving 

Mr. Kitchin inquired if Ms. Aronstein would reach out to Chief Haslam to ask if anything is 

being done about controlling inattentive drivers and speeding in the community. He stated that 

police should enforce speeding and cell phone violations to the fullest extent the law allows. 

 

Discussion of John McAuliffe Dedication 

Ms. Aronstein stated that a Blue Spruce has been chosen as the tree, and will be accompanied by 

a bench and an engraved rock. A discussion ensued on a proposed John F. McAuliffe Public 

Service Award. Mr. Kitchin said that he would prefer there be some stipulation in the award that 

prevents it from being awarded to elected officials, but was otherwise on board with the 

proposal. 

 

 



 

New Business 

Personnel Record Policy – 1st Reading 

Ms. Aronstein stated that the Personnel Record Policy is now available for their reading. Mr. 

Heim asked if Mr. Kitchin was willing to take it up at the next meeting, to which there was 

agreement. 

 

Correspondence 

Mr. Heim stated that the Memorial Day Ceremony will take place on May 29, 2021 at 10:00, 

with a rain date on Monday, May 31st and the parade has been cancelled.  He said that there will 

be a wreath laying and the Color Guard will be present.  He also stated that the VFW Breakfast 

has been cancelled. 

 

Mr. Heim stated that there is an annual plant sale scheduled for the library on May 22, 2021 from 

9:00 to 12:00 at Christ Church.  Ms. Aronstein stated that due to social distancing, it is possible 

that the event may be moved to the Elizabeth S. Brown Elementary School. 
 

Mr. Kitchin stated that from May 13-25, 2021, milling will be scheduled for Baptist Street, 

Dewey Road, Kispert Court, Stoney Hill Road, Penny Lane, Milton Reiser, Old Fall River Road, 

Needham Court, Jamie Lynn Lane, and Stephen French Road.  

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim to adjourn at 8:36 p.m. 

ALL IN FAVOR – MOTION CARRIES BY MAJORITY 

 

Respectfully Submitted, 

 

Janet Helley 

 

ATTACHED DOCUMENTS 

1. SRPEDD Appointment Paperwork 

2. Letters of Interest for Board of Health and Housing Authority 

3. Year End Transfers 

4. Annual and Special Town Meeting Warrants 

5. April 27, 2021 Minutes 

6. Surplus Properties 

7. SERSG Contracts 

8. Selectmen Meeting Dates 

9. Personnel Record Policy 

 


